FourM Solution is a dedicated project management and supply chain partner for the Oil & Gas sector — helping client organisations

plan, execute, monitor, and deliver projects on time, within budget, and to the highest quality standards. We combine industry best

practices, proven methodologies, and practical expertise across the entire project lifecycle.

"To be a trusted partner in project management, global sourcing, and back-office solutions, recognized for delivering

innovative strategies, professional excellence, and measurable value to our clients."

CORE SERVICES

Project Management

Sourcing of Parts
Quality Inspection
Risk Management & Contingency Planning

Document Control

X D B ©®

Supplier Audit & Evaluation

Expediting
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Back Office Support

PROJECT LIFECYCLE COVERAGE

INITIATION PLANNING

Your Trusted Partner

KEY STRENGTHS
Experienced project management professionals
Structured and results-oriented approach

Strong stakeholder engagement & communication
Risk-based project governance

Customised solutions aligned with client objectives

Commitment to quality, efficiency & continuous improvement

4M ADVANTAGES

Our integrated approach combines project management
discipline with supply chain expertise — creating a single
point of accountability for your most critical Oil & Gas
projects.

EXECUTION MONITORING COMPLETION

FourM Solution is more than a service provider — we are a committed partner invested in the
success of your projects and your organization. From the first planning meeting to the final
deliverable, we bring the expertise, discipline, and dedication your most critical Oil & Gas

projects demand.
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