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4M Overview

Company Overview

FourM Solution is a dedicated project management and supply chain partner for the Oil & Gas sector — helping client
organizations plan, execute, monitor, and deliver projects on time, within budget, and to the highest quality standards.
We combine industry best practices, proven methodologies, and practical expertise across the entire project lifecycle.

Our Vision

"To be a trusted partner in project management, global sourcing, and back-office solutions, recognized for delivering

innovative strategies, professional excellence, and measurable value to our clients."

Our Mission

"To simplify complex business challenges by providing expert project management, reliable global sourcing, and

comprehensive back-office solutions, empowering our clients to focus entirely on their core growth."
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About

FourM Solutions is founded by Mohamed Ismail ,an engineering professional experienced in Manufacturing , Supply
chain and Project management.

* 30years of industrial experience and over 15 years of the Oil & Gas industry with deep operational experience.

* Expertise in Project Management, sourcing, procurement and expediting, Back office supports.

* Having worked with various corporates and developed a structured and systematic approach in every processes.

Connect with us

enquiry@fourmsolution.com
Ismail@fourmsolution.com
Whatsapp: +91 89399 90692

Web: www.fourmsolution.com
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4M Services

Project Management

End-to-end project oversight ensuring alignment

with scope, schedule, and budget.

EIC%

Strategic procurement and sourcing of critical

Sourcing of Parts

components and materials for Oil & Gas

operations.

FourM Solution

Back Office Support

Beyond field operations, FourM Solution provides comprehensive Back-office support to ensure your project
documentation, supplier relationships, and risk frameworks are always in order with our dedicated team

@ Document Control

Systematic management of project documentation,
ensuring accuracy, version control, and compliance.

Supplier Audit & Evaluation
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Rigorous assessment of suppliers to ensure quality,
reliability, and alignment with project requirements.

Risk Management &
Contingency Planning

Proactive identification and mitigation of project risks

with robust contingency strategies.

@  Expediting

Proactive follow-up on orders and deliveries to prevent
delays and keep projects on schedule.



Project Management

9 Step Approach

Contract review

Planning and Scheduling

Risk assessment and Mitigation, Contingency planning
Kick off Meetings

Document preparations, approvals and controls
Progress tracking and reporting.

Expediting and milestone management.

Project completion nd shipment
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Project closure reports.

FourM Solution



Sourcing & Expediting

e Castings

* Forgings

* Bars

* Sub contract process
* Overlay /welding

* Fasteners

FourM Solution




Back-office support

Document Control

Dedicated and committed team in Supporting Supplier Audit and Evaluation

operational excellence with full compliance with

organizational requirements

Expediting

Risk Management

FourM Solution



Document Control

FourM Solution conversant with renowned Oil and Gas customer Specifications and
international standards like

e Shell (DEP, MESC SPE)

ADNOC

 PDO

 KOC

* NOC

API1/1SO...

Facilitates quick understanding of project requirements and early customer approvals on
documents

MYl FourM Solution



Supplier Audit and Evaluation

FourM technical expertise conducts a structured evaluation process aligned with industry specific

requirements

* Supports customers for the selection of qualified and capable vendors to meet project and operational

requirements
* Assesses supplier capabilities to ensure consistent quality and on-time delivery performance for

o Valve Products
o Raw material Parts like Casting /Forging/Bars

o Subcontract service provider for specialized process like : Machining ,Heat treatment and Cladding

FourM Solution



Expediting

FourM Solution provides a robust expediting process that

|dentifies critical project paths to ensure timely execution.

Proactively assesses and resolves delays and bottlenecks.

Aligns project activities with delivery requirements.

Continuously monitors progress to maintain schedule adherence.

Supports on-time achievement of project milestones.

Communicating customers through structured report

FourM Solution



4M Value addition on Expediting services

Area of Value Addition

Project Visibility
Stakeholder Communication
Customer Satisfaction
Documentation Control

Schedule Management

FourM Solution

Role of Expediting

Provides regular status updates, progress reports, and
forecasted delivery dates.

Facilitates communication among procurement, suppliers,

logistics, quality, and project teams.

Delivers materials in line with project commitments and
contractual timelines.

Tracks the submission of drawings, certificates, manuals,
and shipping documents.

Monitors supplier progress and ensures adherence to
manufacturing and delivery milestones.

Business Benefit

Supports informed decision-making and better project
control.

Improves collaboration and accelerates issue resolution.

Enhances client confidence and strengthens business
relationships.

Ensures smooth customs clearance and timely
commissioning.

Prevents project delays and supports on-time completion.



4M Value addition on Expediting services

Area of Value Addition

Cost Optimization
Supplier Performance
Risk Mitigation
Material Availability

Quality Assurance

FourM Solution

Role of Expediting

Identifies delays early to avoid expedited freight, idle
resources, and penalties.

Maintains regular follow-up with vendors and tracks
contractual commitments.

Detects production, material, or documentation, legal
issues at an early stage.

Ensures critical equipment and materials are available
when required.

Coordinates inspections, testing, and certification before

shipment.

Business Benefit

Reduces overall project and procurement costs.

Improves supplier accountability and delivery reliability.

Enables proactive corrective actions and minimizes
project risks.

Prevents work stoppages and improves construction
productivity.

Reduces rework, rejects, and quality-related delays.



4M Value addition on Expediting services

To know your expediting benefits: click the below

Project Parameters Expediting : vs. Consequential Benefits link. https://www.fourmsolution.com/expediting-
Configure your procurement schedule and contract parameters. Compare preventative expediting vs. potential project Wamﬁm
delay costs.

Purchase Order Value

® Proactive Expediting Investment $15,000

® Consequential impact on delivery delay $104,000
o 1.5

@ Expediting Investment Liquidated Damages @ Unplanned Cost

Expected Schedule Delay O

o a4
e
NET BENEFIT THROUGH
EXPEDITING
Liquidated Damages Rate (%) 89 A
$89,000
o 0.5 Net Benef Consequential impa > jelive €
Estimated financial value preserved Proa ve Exped ng I
by proactive expediting.
\.
Daily Unplanned Cost ()
o $ 3,000 / day (
Expediting 10} Liquidated Unplanned Total
Investment © Damages s Costs AN Consequential O
Risk
$15,000 $20,000 $84,000 $104,000
\
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Risk Management

FourM Solution supports customers and their teams in establishing a structured risk management and

contingency planning process by

o Conducts comprehensive risk assessments to identify potential threats and challenges.
o Evaluates the potential impact of identified risks on project objectives and deliverables.
o Develops effective risk mitigation strategies to minimize potential disruptions.

o Prepares contingency plans to ensure business continuity and project resilience.

FourM Solution



4M Advantage

Our integrated approach combines project management discipline
with supply chain expertise — creating a single point of
accountability for your most critical Oil & Gas projects.

» Instant Access to Specialized expertise

» Dedicated Focus

» Customised solutions %
» Customer Satisfaction : o, ,
gement
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Thank you
Let’s collaborate



